EMPLOYMENT FOR ALL:
A YOUTH PERSPECTIVE ON
ECONOMIC EQUITY IN
EDMONTON

A SNAPSHOT
WHO WE ARE

THE PROJECT

The Edmonton Youth Economic Ecosystem

EYEEC hired youth to conduct focus group
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members (individuals and organizations)

Edmonton-area youth facing barriers to

working with youth and other stakeholders

economic security. We wanted to highlight

to improve economic conditions for young

groups typically underrepresented in

people (15-30 years) in Edmonton,

projects like these, including youth who

especially youth facing barriers, by

identify as 2SLGBTQIA+, Indigenous,

supporting changes to systems that will

newcomers/immigrants, persons of colour,

make it easier for youth to access and

and refugees as well as youth in care and

sustain meaningful employment or

youth involved in the justice system.

entrepreneurship opportunities.

YOUTH WE ENGAGED WITH

140

14-18

19-24

25-30

55% of the youth were aged 19-24

140 youth between the ages 14 - 30 years participated in 30 focus groups.

GENDER IDENTITY OF 136 YOUTH

51%
39%
4%

3%
1%

Female

Male

1%

Non-binary

No data

Two-Spirit

Preferred not to say

DIVERSITY OF 134 YOUTH

62%

9%

Person of Colour

16%
Newcomer/Immigrant

11%

2%

2SLGTBQAI+

Refugee
more engagement with youth with
disabilities is needed for a better
picture.

Indigenous
Link to the full report

THEMES FROM YOUTH
"I’ve applied to over 40 jobs at
this point and it is hard to keep
going."

UNDERSKILLED

BEING YOUNG
Youth experience many unique
challenges, but they consolidate into
two main concerns: conditions
associated with being young and also
skillsets for obtaining work. They also
discussed fragility in confidence and
difficulties with transportation

Youth would not apply for
work that is not aligned with
their abilities, work that they
are not qualified for, and/or
work that will have them
employed by a poor
employer.

ANXIETY
When asked about being
interviewed, the most
dominant response
centres around anxiety
and nervousness.

PANDEMIC LOSS
The youths’ descriptions of the
pandemic’s effects align overall with
general media reports: Youth have
lost work, lost hours, shifted to
remote work, and are re-evaluating
their career-related goals and
aspirations.

CONNECTIONS

"The positive thing is I've had time
to think about other options and I've
found things that I've liked as well."

PANDEMIC FEAR
They are also fearful
of COVID, not wanting
to spread it, contract
it, or need to be
quarantined because
of it.

Connections count for onethird of responses regarding
what helped youth with their
progress, and lack of
support is mentioned the
most as a hindrance.

"I didn’t realize it [getting volunteer
experience with seniors through a friend’s
dad] would be the determining factor in my
entire career."

Link to the full report

THEMES FROM YOUTH
"Now, I’ve learned to prepare more for
interviews. I look at the job description
and the organization itself and its mission
and values and history."

INCLUSION
The responses for what youth
look for in a job closely
parallel the responses to the
question of rewarding
experiences (E.g. inclusive,
multicultural, and treat
people equally.)

ENTREPRENEURSHIP
when asked about pursuing
entrepreneurship, (42%) of the
responses referred to not having
the internal or external resources
to pursue entrepreneurship.

LACK OF CONFIDENCE
Youth talked themselves out of
opportunities because of fear of
rejection, lack of confidence,
perception of stiff competition,
too much effort needed, or low
pay/benefits.
"We don’t learn
about these things.
A lot of it just comes
with just doing it."

MENTORING

Almost a fifth of the
responses (19%) indicate
preparedness and some
experience with
entrepreneurship. For those
who are ready,
entrepreneurship is a very
viable work option.

Employers’/supervisors’
roles were rarely mentioned
as mentors/coaches/trainers
or as providers of feedback.
This gap may exist because
there really is a gap, the
focus groups ran out of time
to ask the question, and/or
the question does not
address how skills were
acquired.

MATTERING
CONTRIBUTION

Rewarding job experiences
involve contribution, personal
alignment, relationships, and
mattering.

"It was really rewarding to give
back and make sure you’re making
a difference."

Surprisingly, growth was not
mentioned more frequently.
What is not surprising is that
agency, autonomy, and
influence at work came up
relatively rarely with youth,
because these require time
with an employer.

Link to the full report

THEMES FROM YOUTH
"I've become more aware of my
surroundings and gained better
communication skills and I like how that
has helped me grow mentally"

PROGRESSION
When youth were asked if
they've been able to
progress or develop their
skills, many responded
positively, suggesting that
youth have learned a range
of skills.

AGE OF YOUTH MATTERS
After checking out the data with
youth, most resonated with the
findings and calls to action, yet
there were comments from the
oldest and youngest outliers
that there may be different
needs and focuses, depending
on age range (15-18, 19-24,
25-30 )
As a result of the
process, youth realized
that there are others like
them who are going
through simlar
experiences

MORE LEARNINGS
Although youth share common concerns, each young person’s experiences, strengths, needs,
characteristics, and contexts are unique, and labeling them in any way risks obscuring this
uniqueness.
The catch-22 situation of having no experience and not being able to get experience because
employers hire only experienced individuals, for example, transcends all categories of youth.
In general, youth face obstacles to successfully entering the work world that are different
than individuals who are older and/or more experienced (regardless of how they identify or
what group they belong to.)
Link to the full report

CALLS TO ACTION
After the initial focus groups and the
creation of the report, 18 youth returned for
conversation cafes to add and confirm the
following recommendations for employers,
acedemia, youth serving agencies, and
government as you see below.

“If you give the
opportunity to connect &
broaden our reach &
networks, it would boost
youth applications & put
us on the same playing
field as adults.”

BROADEN CONNECTIONS
Youth can and should be taught networking skills and relationshipbuilding skills, but real change for youth will happen when, on a
broad scale, individuals actively reach out to youth to form
relationships with them.
"It comes down to the education system as
there isn’t really another place that youth
go to on a regular basis. More support for
counselors & for individual students."

SUPPORT YOUTH'S UNIQUE NEEDS
Given appropriate funding, training, and measurement
parameters, community organizations in partnership with
schools and employers can provide training, support, and
connections to youth that can move from targeting youth
to targeting particular groups of youth (e.g., Indigenous
youth, immigrant youth), to working with the individual
youth’s needs in a learner-centric manner.
"We don’t expect
you to fix the
issue!"

CHANGE THE EMPLOYMENT CONTEXT
No single youth or group of youth can change how
employers perceive, hire, train, supervise, or develop
youth. This requires focus, relentless nudging,
collaboration, funds, and collective will.

Youth in leadership and
policymaking can positively affect
the workforce

LINK TO THE FULL REPORT

Youth can be the ones transforming
the workplace, implementing
practices that eliminate and lessen
barriers

